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Pilot Counties

Four counties were selected to participate in this project: Columbus, Davidson, Richmond, and Wilkes. The health departments in each county received site visits in October/November 2008, during which the project coordinator learned more about the site, their system of care, and training needs. All pilot sites then received training tailored to meet their individual needs in November 2008. The coordinators at each site met in person in January 2009, and they continue receive individual support monthly, if not more frequently. The group has also met twice together via conference call.

All four of the sites have been collecting data to monitor their implementation of the 5As since February 2009. Each site receives quarterly feedback about their progress. This is done through a power point presentation format given to both the local coordinator and the health director. To review the data for year one of the project please see the attached slides. Of note, the data attached only reflects the five months (Feb – June 2009) that data was collected. Screening and the use of the 5As will continue into year two. The sites continue to give out the Quit Kits to women who have expressed an interest in quitting in the next 30 days and to women who have just recently quit smoking. Intervention with the pilot projects continues to focus on moving more women (pregnant and new mothers) who smoke along the cessation continuum.

A review of the Quitline data shows that pregnant women called from 63 counties, with Davidson County having the highest number of callers (22), followed by Wake Co (20), and Mecklenburg Co (18). Richmond County had 11 callers, Wilkes had 5, and Columbus had 2. Twenty percent (48) of pregnant callers entered the quitline via a fax referral. This was a substantially higher proportion than other HWTF-funded callers groups. Fax referred callers from Davidson, Richmond, and Wilkes counties accounted for 58% (28) of all fax referred pregnant callers. 

The first survey of the project designed to assess providers’ attitudes toward delivering perinatal smoking cessation counseling, their confidence in providing such counseling, their self-report of provision of the 5As and their self-reported knowledge gaps was conducted in February. A total of 62 health care providers in the pilot sites responded to the survey questions. Please see the attached summary of the responses.  This survey will be repeated in year two.

Educational Materials & Tools

The first year of the You Quit Two Quit project saw the development of many educational materials, tools, and project branding. These items were all reviewed and approved by the Health and Wellness Trust Fund. A list of the products is described below.

Branding & Broad Audience

· Logo and slogan design

· Website

· Invitations to the Launch

· Videos of the Launch posted online

· Printed signs and display banner

Materials for Providers

· 5 As Pocket Guide

· Five As Intervention Forms (FAIR) Forms – based on the work of Smoke Free Families, these forms were field tested by the coordinators before they were finalized and put into practice

· Website / Medicaid Code Postcards

· Mailing to over 1000 maternity care providers across the state

· Two web-based data entry tools for project coordinators

Materials for Women & Communities

· Postpartum Booklet

· Community Fact Sheet

· Posters (Five designs)

· Quit Kits

Project Launch

The You Quit Two Quit project was officially launched on January 29, 2009, at the William and Ida Friday Center for Continuing Education in Chapel Hill. This was a half day event that included exhibits before and after the program. Over one hundred invitations were extended to individuals to attend this event. The launch had over 40 participants, 11 speakers and a strong show of support from many of those unable to attend. As mentioned previously, the presentations during the launch were recorded and are available free of charge on the www.youquittwoquit.org website. The project is continuing to build on the relationships fostered by the launch and the widespread interest in a renewal of attention to this important health issue.

Advisory Committee (WATCH)

The project team continues to meet quarterly with the members of the Women and Tobacco Coalition for Health. This committee continues to provide expertise and technical assistance in the development of educational materials and outreach. In particular, WATCH was very instrumental in developing the postpartum booklet. Members are currently involved in the development of the practice bulletin. Two members of WATCH included information about You Quit Two Quit, the 5As and available resources in newsletters that they edit. This information reached several thousand providers across two perinatal regions in the state. The project team has also meet with WATCH members who work with the NC SPEED project as well as with Joyce Swetlick and Donna Dayer, both members as well. Utilizing WATCH as an advisory committee was a strategic decision that has benefited the project tremendously.

Additional Outreach

In the first year, the project conducted grand rounds for a group of 40 neonatologists, maternal fetal medicine specialists, genetic counselors, pediatric specialists, respiratory therapists, care coordinators, Fellows and nurses at UNC on smoking cessation counseling. The project also had the opportunity to exhibit at the North Carolina Community Health Center Association’s conference in May, which provided the opportunity to network and educate a large group of providers about the project and related tools / services. The You Quit Two Quit project was given visibility in the Center for Maternal and Infant Health’s Current Practices Bulletin on Women’s Health in the Childbearing Years and in the Preterm Birth Prevention Practice Bulletin, also produced by the Center. The project director presented information about You Quit Two Quit to the NC Tobacco Free Task Force and to the Perinatal Health Committee of the Child Fatality Task Force.

Barriers and Benefits

The economy continues to be an issue for the project. The state budget shortfall has put the Maternity Care Coordinator program in jeopardy. With considerable uncertainty in the air about the program’s future, health departments have been particularly stressed. The local project coordinator for our project in Wilkes County was shifted to new responsibilities and a different staff member has been assigned to the project. Fortunately, the new coordinator has received training and support from the previous LPC and the YQTQ pilot project coordinator, and there has been no lapse in the project during this transition.  The workload on health department staff has continued to increase as some positions have been eliminated and hiring has been frozen due to the uncertainty. Fortunately, the pilot project teams are committed to the project and have continued their work in spite of these challenges. 

Another issue of concern is the funding for the NC Healthy Start Foundation. Due to significant funding cuts / holds on contracts, they have not been shipping smoking cessation materials (or any materials) since June. Our project sites are running out of the two booklets that we use – If You Smoke and Are Pregnant and Oh Baby, Keeping You Safe from Second Hand Smoke. We are hopeful that we will be able to collect an adequate supply from their warehouse so we can provide these to our counties.  On a positive note, the new legislation that bans the use of tobacco in certain public settings such as restaurants provides environmental support and may help shift community norms, all of which can help support pregnant women and new mothers who are trying to stay smoke free.

Feedback to HWTF

The last quarter of our project went very quickly. We continue to work well with Candice and the HWTF team. Our biggest challenge has been with our contracts and grants office in terms of finalizing our June invoice, which has interfered with our ability to finalize our budget amendments. We are doing our best to keep this moving forward. We have asked our grants office to please allow us to preview invoices in the future so we can make any necessary corrections before the invoice is sent to you.

Looking Ahead to Year Two

The core component of our work in year two is ongoing data collection, review, assessment and improvement in our four pilot counties.  By the end of the second year we will have enough data and lessons learned to move toward creating a replicable model for other practices to use.   We will also develop one educational tool for health care providers – a practice bulletin. As part of this bulletin we are working with Medicaid and other experts to be sure that billing information for smoking cessation counseling is very clear. Additionally, this year we will compile Community and Provider Tool Kits for use with these groups in our pilot counties.   We are looking forward to beginning our outreach into these counties to broaden our message and better saturate the counties with smoking cessation messages for our target population. Finally, we will continue to promote the You Quit Two Quit project and resources statewide. We hope to find a group of practices or a practice network that might consider taking our model and using it in their clinic settings. 
